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Healthcare Homes -
Our Journey
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Burrell Behavioral Health - Central Region
MO HCH Initiative

Our Journey
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R Organizational transformation

& Defining “Who is our Client?”

&R Mutually Exclusive Relevant Value
R Success Stories

R Lessons learned
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Our Journey
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&R Program initiated - January 2012
& Average number of enrolled clients- 770
R Healthcare Home Team

©8 3.5 Nurse Care Managers

3 1.5 Healthcare Home Directors

©8 1.5 Support Staff

8 3 Physician PCP Consultants

38 2 APN Consultants

A New Way of Thinking
about Health gnd Wellness

Traditional Modern
& Health is the absence of illness, &® Health is the prevention and
disease, or disability. MANAGEMENT of disease
@ Chronic conditions are abnormal. and disability.
@ Health is a function of disease & Chronic conditions are
prevention and medical care. common.
& Health primarily involves ; :
physicag and biglogical domains. }ieillﬁléﬁlyg;‘{egoali\glmggh
& The primary threats to health are cpu tural domains.
unclean water, unsanita; . .
conditions, or infectious agents. & The primary threats to health

are sedentary lifestyle, poor
diet, and overweight and
obesity.

" HealthSciences Institute Chronic Care Professional (CCP) Certification Program: Login to the Site. HealthSciences Institute Chronic
Care Professional (CCP) Certification Program: Login to the Site. N.p., n.d. Web. 10 June 2013,
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Organizational
Transformation

@ ]

How did we make it happen?
&R Redefined the clinical and administrative team.
® Initial training for all staff in the agency on the ways

Healthcare Homes will enhance our service delivery.

&R Healthcare Homes principles were integrated into
the interview and hiring process.

R Integrated care is our new enhanced service delivery
model for the community psychiatric rehabilitation
model.

Redefining our client base
%

The movement towards Integrated Care.
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Community Support
Specialist

&® CPRC - Community Psychiatric Rehabilitation
Center '

&R Behavioral Change- Building on our strengths
R Relationships - Building and improving

R Consultation and support of medical personnel
R Tools

HCH Nurse Care Manager
Monthly Education Topics

€74
D
JANUARY - Advocating with Clients/ Presentation & Presence in the PCP Appointment for
NCM/CSS-HCH Appointment Notes
FEBRUARY - Coronary Artery Dx; Varicose Veins; HTN; HLD; CAD/CVD
MARCH - Allergies/ Asthma/COPD/ Proper use of Inhalers
APRIL - Nutrition/ Diabetic Diets/ DASH
MAY - Diabetic Foot Care; Glucose Monitors/ HgbA1C & Metabolic Screenings
JUNE - Sleep Apnea-CPAP’s and Depression R/ T Sleep Cycles
JULY - Reinforcement of January Topic/ HCH Notebooks & Sun Smarts!

AUGUST - Medication Adherence/Therapeutic Drug Levels in Psychiatry and Family
Medicine/Medi-Sets/Expired Meds

SEPTEMBER - Health Literacy/Releases “to and from who?”

OCTOBER - SADD; Mood Disorders/ Wellness Planning for Winter Months

NOVEMBER - Smoking Cessation

DECEMI?ER - Review HCH Medical Side-Why we do it? How did we do this past year? YEAR IN

RRR2RBR23BR 2B
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HCH Director Monthly Clinic
Meeting Calendar

(L
D
January - MI techniques to assist in goal setting and use with PHI Notebooks
February - Anxiety and panic reduction strategies for CAD/MI clients
March - Smoking Cessation strategies
April - Cognitive Behavioral strategies for behavior change
May - 7 Habits of Highly Effective Diabetics
June - Sleep Hygiene
July - Review of Wellness Coaching strategies
August - Schizophrenia & Bipolar - med adherence issues
September - Behavior strategies to enhance Health Literacy
October - Grief and Loss
November - Smoking Cessation strategies
December - HCH in review

CSS HCH Toolkit

&7 4
\ e

FORMS

HCH Processes (1)

HCH CCC Template - Adult (15)

HCH CCC Template - Youth (5)
HCH Goal Sheet for TP (15)

Appointment Notes (15)

Authorization to Disclose Information (10)
HCH Letter to PCP (15)

HCH Option (10)

Med Schedule (10)

Food Diary (5)

RRRARARRRBRR
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Plcase list any impartant information related to your tamlily's madical history

Parants:
Siblings:
Children:

Do you have any allergios? JECEY-1-4 b s or prod: 0

LA CINEULIL IERERRIISYY Circlo one:  Yes No

CLUCLEEEHIBGIINES (Massies, mumps, chicken pox, atc.):

Have you over had a blood transtusion? MeT/HLEHEH Yas No

Plecasc list thae Tolloawing datos

* Your iast totanus shot
* Your last pneumonia
= Your last flu shot

Quostions for your doctor

waup

Community Partners

(7
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R Nurse Care Manager & Community Support
Specialist attending appointments to facilitate
communication, information exchange and
behavioral change support

&®@ NCM communication through faxed reports,
updates and phone calls

&R CSS preparation of clients before appointments with

Appointment Notes.
&R Tools
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Burrell

1]
The following letter attached shows the medications and/or tests that
has been flagged for by DMH quality care indicators. If these things have been addressed could you please let me know?

Attached is a Healthcare Home Annual Assessment tool that is an overview of what was di: with for your
review as part of our Home f care.
| appreciate working with you to better serve our patients. If you have any questions or notice any discrepancy, please contact me.
Angela Pritchard, LPN
Heathcare Home /Nurse Core Menager
P:(573) 777-837¥/ F: (573) 777-8487/ Coll: (573) (573)818-4275
Confidentiaiity Notics: This facsimie message, including any attachments, is for the sole use of tha intended recipient{s)
2nd may contain d privi i i by law. Any izod roview, use
distribution is prohibited. 1f you are not the intended recipient. please contact the sender by reply fax and destroy all copies
of the priginal
Burrell Behavioral Health - HCH Annual Assessment - SLC
Date:
Personal Information
CSsS | Guardian
Last Name ] First Name
MRN Medicaid# | DOB
Height I_;V_el BM! | Vital Signs
ht
PCP | Psychiatrist
Alleries | Therapist
Client Health Goals
Test Result Date Taken Pertinent Diagnosis
Plasma Glucose
Totsl Chalesterol
DL
HDL
Triglycerides
HgbA1C:
PHGS: “GAFJOUA-20: WHART:
Medica) Information
Medication Oate LastFilled | Compliance Comments
%
1
2.
3.
4.
Client Goals = Current Follow-\Up
1. 1.
2 2.
Suaggested/Recommendsd Refsrals: Notes:
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